
COMPASS LEADERSHIP SELF-ASSESSMENT 

Movement 1 — Where Are You Right Now? 

 

What this is: 

This assessment is not a test — it’s a starting point. Rate yourself honestly on each of the Five 
Principles of Compass Leadership, and note the evidence that informs your rating. The goal is 
clarity, not perfection. Complete this after watching Movement 1 and before beginning 
Movement 2. 

 

Name: _______________________________     Date: _____________     Revisit Date: 
_____________ 

 

Rate Yourself on Each Principle  (1 = Rarely  —  5 = Always) 

 

Principle 1: Lead from the Center, Not the Top 

1 
Rarely 

2 
Sometimes 

3 
Often 

4 
Usually 

5 
Always Evidence / Example: 

 

 

Principle 2: Build in Circles, Not Pyramids 

1 
Rarely 

2 
Sometimes 

3 
Often 

4 
Usually 

5 
Always Evidence / Example: 

 

 

Principle 3: Power Grows Through Relationships 

1 
Rarely 

2 
Sometimes 

3 
Often 

4 
Usually 

5 
Always Evidence / Example: 

 

 

Principle 4: Measure Success by Your Ripples 

1 
Rarely 

2 
Sometimes 

3 
Often 

4 
Usually 

5 
Always Evidence / Example: 

 

 

Principle 5: Lead YOUR WAY — Always 

1 
Rarely 

2 
Sometimes 

3 
Often 

4 
Usually 

5 
Always Evidence / Example: 

 

 



 

MY STRONGEST PRINCIPLE MY GROWING EDGE 

Principle: 

What this looks like in my business: 

Principle: 

What growth looks like here: 

 

My Compass Leadership Commitment 

 

 

Having completed this assessment, I commit to: 
___________________________________________________________________ 

 

 

 

Signature: _______________________________     Date: _____________ 

 

Revisit this assessment after completing all five movements. Notice what has shifted. 


