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If we haven’t met yet, I am Donna Price, Business Growth Consultant, and I 

am thrilled that you are here!! 

Content Marketing is one of my favorite strategies for growth and 

repurposing that content is the best!  Content creation can be time 

consuming and using it in more than one way, across more than one 

platform is a time saver but also, just really smart! Each platform reaches 

different people and so you are also expanding YOUR reach and audience. 

Inside this course, I think you will find a wealth of strategies to help you 

explore what will work best for your business.  We are all different, and you 

of course, need to make the best decisions for your business. Take time to 

go through the course and let me know if you have any questions!! 

I am here to help you and help to distill how this can work for you. 

Let’s get started! 

 

Donna Price 

Founder and CEO  

Compass Rose Consulting, LLC 

https://compassroseconsulting.com 

Members of the Womenpreneur’s Resource Center gain access to almost 

every course at CRC as part of their membership. 

 

https://compassroseconsulting.com/
https://compassroseconsulting.com/resource-center
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If you’re a small business owner or do any type of online marketing, then 

you are already familiar with the challenges of creating fresh content. 

Keeping your brand relevant and recognizable requires a steady stream of 

valuable content – not just written pieces like blog posts and email series, 

but also short-form videos, infographics, explainer videos, podcast content, 

and more.   

Solopreneurs and business owners often struggle to craft original content 

that stands out. They start each piece from scratch – brainstorming, 

researching, developing a concept, and transforming it into a piece of 

content. The process is time-consuming and resource-draining.  

You may have experienced it yourself: the struggle is real.  

The Challenges of New Content Creation  

Creating new content comes with numerous challenges:  

 

Steep time commitment

Intense resource drain

Content fatigue and creative burnout

Potential for missed opportunities
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Most small business owners aren’t in the actual business of content creation 

but it can sometimes feel like they are. They have a primary business to 

attend to, but content production and the associated demands of research, 

planning, and execution, end up taking excessive amounts of time and 

effort.  

Outsourcing content creation can end up killing a small business’s marketing 

budget, leaving insufficient funds to effectively capitalize on the 

professionally produced content. 

Even if you’re able to develop the content yourself, regularly generating new 

material can exhaust creativity, limit your ability to generate new ideas, and 

lead to burnout.  

If too much of your time is dedicated to content creation, you may miss out 

on critical opportunities for business growth, networking, new product 

development, and more, potentially jeopardizing the health of your business.  

There is an easier way. Maximize the value of new and existing material 

through content repurposing.  
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What is Content Repurposing? 

Content repurposing is the process of taking existing content and adapting it 

for use in different formats, on different platforms, or for different purposes. 

Instead of creating material from scratch, repurposing allows you to 

leverage existing material to extract maximum value from your content. 

By repurposing, you can extend the life of your source content by 

reimagining it and tailoring it to different mediums, platforms, learning 

styles, and more. Expanding the usefulness and shelf-life of your valuable 

material will take your content marketing and digital marketing strategies to 

the next level.  

This course is for resource-strapped small business owners, content 

marketers, and entrepreneurs who want to produce a consistent flow of 

content to market and grow their business, without a steep time-

commitment or resource drain.   

You’ll discover how to choose content to repurpose and transform it into 

different mediums and digital marketing channels. You’ll also learn how to 

create new adaptable content with future repurposing in mind.  

By the end of the course, you’ll have developed a content repurposing 

calendar and a one-month action plan to help you achieve your 

content marketing and digital marketing goals.  

Then you can maximize the value of the content you create in your business 

and extend the value of content you already have. 
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Maximize the value of the content you create in your business and extend 

the value of content you already have. 

 

By the time you complete this course, you'll be able to: 

➢ Define your repurposing goals and perform a targeted content audit to 

identify prime opportunities to breathe new life into existing content. 

➢ Seamlessly transform core content from one format to another, 

maximizing its impact and adapting it to different platforms and 

Establish a 
repurposing plan 

and goals

Conduct a high-
level content 

audit

Transform content 
into different 

mediums

Repurpose 
content for 
marketing

Plan and create 
new, adaptable 

content 

Create a content 
repurposing 

calendar 

Develop a 
1-month 

repurposing 
action plan
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audiences. 

➢ Multiply the value of one piece of content into a variety of digital 

marketing assets, from social posts to email series, spreading its 

impact across various channels.  

➢ Craft new content with adaptability in mind from the outset, ensuring 

streamlined repurposing while maintaining message consistency. 

➢ Develop a content repurposing calendar and one-month action plan to 

optimize your workflow, reinforce accountability, and elevate the 

overall value of your content library. 

➢ Implement your new skills and strategy, planning future action steps 

so you can achieve and exceed the goals you set for this course. 

This course is broken down into 6 major modules and individual lessons to 

take you step-by-step through the process of repurposing your content to 

maximize its impact and effectiveness.  

The modules follow a logical order, so while you can skip around if you want, 

it’s best to work through them one at a time. 

As you go through each module, use your Action Guide to help you complete 

the Action Steps at the end of each. 

1. Before we start the course, take a minute to think about what you 

want to get out of it. 

2. In the Action Guide, write down three skills you expect to gain. 

Now that you’re clear about what you want this course to deliver, we can get 

started! 
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–

Repurposing content offers many benefits, but which pieces should take 

priority? What type of content should you repurpose first? 

In this module, you’ll explore the benefits of repurposing content, learn how 

to set clear goals for your content, and discover how to use a high-level 

content audit to identify the best material for repurposing.  

 

➢ Lesson 1: The Benefits and Goals of Repurposing 

Content 

➢ Lesson 2: Select Your Content to Repurpose 
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Consistently producing fresh, valuable content can be overwhelming. 

Repurposing is a strategic approach to content development that packs a 

punch, helping you to improve your content strategy and increase your 

reach and impact.  

 

Benefits of Repurposing Content 

Repurposing your content has numerous benefits: 

 

Save time and effort

Broaden your reach

Refresh outdated content and increase its lifespan

Enhance SEO and visibility

Reinforce brand identity

Maximize ROI

Establish expertise and trust

Increase engagement

Adapt to different platforms
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Instead of laboring over brainstorming, research, and concept development, 

create something out of the content you’ve already produced. For example, 

if you’ve written an epic blog post on “10 Ways to Boost Your Productivity”, 

you can repurpose each point into different forms of content, including social 

media posts, infographics, quote graphics, video clips, explainer videos, and 

more.  

Repurposing content allows you to target different platforms and audiences, 

catering to various learning styles and preferences to enhance your reach 

and appeal. Taking constant content creation out of the equation, you’ll have 

time to focus on platforms and mediums you normally don’t engage with, for 

example, video-based social media sites, podcasts, infographics, and more. 

Let’s say you’ve created a long-form blog post on “Powerful Content 

Marketing Strategies for Coaches”. You can extract key points for use in 

short-form video clips on TikTok or an extended video tutorial on YouTube, 

appealing to people who prefer to consume information visually.  

Depending on the industry, content can be extremely time-sensitive and 

quickly become outdated – sometimes in under a year. Update blog posts 

and other pieces of content regularly – not only to repurpose, but to also 

reflect any changes in trends, statistics, or information. If your content isn’t 

current or relevant, audiences won’t trust you or your information.   

Even the best product or service in the world won’t succeed if people can’t 

find it. Search engines give preference to content that’s diverse, fresh, and 
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consistently produced. By repurposing content, you’ll have more pieces that 

can be indexed by search engines, increasing the likelihood of appearing in 

search results. You’re also creating more opportunities for valuable backlinks 

to your original piece of content, signaling to search engines that your 

content has authority and relevance.  

The consistent messaging that repurposing produces will naturally reinforce 

your brand identity and increase your visibility. In a saturated digital 

landscape, it can be difficult to stand out. By emphasizing your core 

message across various platforms and mediums, your audience will start to 

recognize your brand and connect with it more easily.   

Developing high-quality content requires significant effort and resources. 

Repurposing allows you to extract more value from your initial investment 

by adapting it into multiple formats, for use on various platforms.  

Sharing content consistently across platforms, in different formats, positions 

you as a trusted expert in your field or industry. Repurposing content into 

formats like eBooks, webinars, or podcasts delivers a more comprehensive 

examination of a topic and demonstrates your expertise to a wider audience.  

Diversifying and making your content interactive helps to capture and hold 

your audience’s attention. Repurposing can provide a more engaging and 

immersive experience that encourages your audience to participate and 

share. For example, transforming one of your popular blog posts into an 

interactive quiz can make the content more entertaining and shareable.  
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Each platform has unique features, from content length and visual 

requirements to user preferences and behavior. Strategically and 

thoughtfully repurposing your content ensures that your messaging aligns 

with each platform’s distinct ‘personality’ and nuances, boosting its 

effectiveness and relatability.  

Set Your Repurposing Goals 

Repurposing content offers unbeatable benefits, but without clear goals that 

are aligned with your overall business objectives, its full potential won’t be 

realized. Effective repurposing optimizes the time and effort invested into 

content creation to achieve specific outcomes that contribute to your 

business’s success.  

Content repurposing requires well-defined goals. If you jump in and start 

repurposing the first piece of content you encounter, the benefits to your 

business will be compromised. Goals serve as your roadmap and ensure 

your repurposing plan furthers your business’s big-picture objectives.  

For example, if one of your business goals is to increase brand visibility, 

your repurposing goals might include reaching new audiences or growing 

your online presence. Or, if your objective is to establish authority in your 

industry, you could consider creating comprehensive guides and resources.  

Vague goals can yield ambiguous results. Set specific, quantifiable objectives 

to ensure your efforts have a clear direction and are measurable. For 
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example, instead of aiming to generally “boost engagement”, set a target of 

“a 20% boost in social media engagement over the next three months using 

repurposed content”.   

Incorporating repurposing enhances your content strategy, allowing you to 

optimize the value of your material, reach a wider audience, and maintain a 

strong online presence using your available resources.  

• Repurpose content to save time and resources, expand reach, boost 

SEO, and maximize ROI. 

• Set specific and measurable goals to unlock the full potential of 

content repurposing. 

1. Review a piece of written content you've created and brainstorm two 

alternative formats for repurposing.  

2. List three benefits that repurposing this specific piece of content could 

offer your business. 

3. Define two specific, measurable repurposing goals aligned with your 

business objectives.  
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In this lesson, you’ll learn how to choose the right content for repurposing. 

You’ll discover the importance of content audits, which tools and metrics can 

help evaluate repurposing potential, and which content to repurpose first.  

Conduct a High-Level Content Audit 

A content audit typically involves gathering and analyzing website content 

like blog posts, FAQs, and landing pages. In this course, your content audit 

will have a wider scope and incorporate all your business content including 

email series, social posts, videos, infographics, blog posts, and more.  

Conducting a content audit will help you gauge content quality, relevance, 

and performance and identify which pieces are top candidates for 

repurposing.  

Content audits help identify areas for improvement and repurposing 

opportunities: 

➢ Eliminate outdated, irrelevant content for consideration 

➢ Refine your current content 

➢ Identify content gaps or missing pieces. 

In this course, rather than a comprehensive content analysis, you’ll conduct 

a high-level content audit to identify pieces that are ideal for repurposing.   

Repurpose Your Long-Form Content First 

Even with the help of a content audit, selecting which piece to start with can 

be overwhelming. Here’s a way to streamline your options: focus on your 

long-form written content first. This includes pieces like case studies, 
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eBooks, ‘definitive/ultimate guides’, long-form blog posts, how-to guides, 

and more.  

While short articles, quotes, or infographics catch our attention, it’s the long-

form content that delivers depth and maximum value for repurposing.  

-

Repurposing long-form content offers numerous advantages:  

 

➢ Detailed source info. Long-form content provides an in-depth 

immersion into the subject, addressing not only key points but also 

sub-topics. This eliminates the need to jump from one source to 

another to get a full grasp of the topic. For repurposing, long-form 

content offers a goldmine of information, giving you the ability to 

Detailed source info

SEO benefits

Consistency across all content

Simplified content updates

Take advantage of existing analytics
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create multiple pieces of content from a single source.  

➢ SEO benefits. Search engines give preference to long-form content 

with long-tail keywords. Repurposing this content into various formats 

and then linking back to the original post enhances its SEO value.   

➢ Consistency across all content. Long-form content anchors your 

messaging, ensuring consistency and quality in the repurposed 

variations.  

➢ Simplified content updates. Starting with a long-form piece 

simplifies content updating. For example, if a major change occurs in 

your industry, you can modify your long-form piece first and then 

repurpose it. This approach eliminates the hassle of updating multiple 

shorter pieces of content.  

➢ Take advantage of existing analytics. The analytics you can mine 

from your long-form content offer valuable insights. This data can 

inform your repurposing strategy, helping you to make informed 

decisions on content direction and placement.  

Tools and Metrics to Evaluate Your Content’s 

Repurposing Potential 

To accurately assess the repurposing potential of your content, you need the 

right tools and metrics. These insights will help you make informed decisions 

and optimize your repurposing efforts.   
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There are numerous tools you can use to analyze the repurposing potential 

of your content: 

 

 

➢ Google Analytics. Google Analytics is a widely-used web analytics 

tool that provides in-depth data about your website traffic, audience 

demographics, visitor behavior, and more.  

➢ SEMrush. The SEMrush platform offers insights into keywords, 

backlink profiles, competitive analysis, and more.  

➢ BuzzSumo. BuzzSumo identifies the most popular content in your 

niche. You can search by format (for example, infographics, videos, 

blog posts etc.) and see how many shares, likes, or backlinks each 

piece of content received.  

➢ Ahrefs. Ahrefs is an SEO tool that specializes in backlink analysis, 

allowing you to see who’s linking to your content and how it has 

affected your ranking.  

Google Analytics

SEMrush

BuzzSumo

Ahrefs

https://marketingplatform.google.com/about/analytics/
https://www.semrush.com/
https://buzzsumo.com/
https://ahrefs.com/
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To maximize the impact of your content repurposing efforts, focus on the 

following metrics: 

 

➢ Page views. This metric lets you know the number of times a piece of 

content has been viewed, providing insight into its popularity. 

➢ Bounce rate. Bounce rate refers to the percentage of visitors who 

navigate away from a website after only viewing one page. A lower 

bounce rate suggests that visitors find your content valuable and have 

explored more of your site.  

➢ Average time on page. This metric provides insight into engagement 

levels, showing the amount of time visitors spend with your content. 

➢ Social shares. This metric shows how often your content has been 

•number of times a piece of content has been viewed

Page views

•% of visitors who leave the site after viewing only one page

Bounce rate

•amount of time spent on your content

Average time on page

•how often your content is shared on social media

Social shares

•number of external websites that link to your content

Backlinks
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shared on social media. 

➢ Backlinks. Backlinks refer to the number of external websites that 

link to your content. Pieces with more backlinks are strong repurposing 

contenders.   

The most powerful way to measure your content’s effectiveness is to listen 

to your audience. You can do this by monitoring: 

 

➢ Social media likes, comments, and shares. Your audience’s 

comments, reactions, and shares can provide real-time feedback on 

your content. Is it interesting enough to get them to click or engage in 

a discussion? 

➢ Mentions. Mentions are quotes or references to your content, with or 

without links. This helps you gauge what topics and insights are 

generating recognition.  

➢ Opt-ins. The freebies your audience requests can indicate which 

pieces they resonate with and what subject matter they’re interested 

in.  

Choosing the ‘long-form content first’ approach not only offers immediate 

advantages, it also lays the foundation for a sustainable, future-focused 

strategy. Take advantage of the depth and detail long-form content offers, 

allowing you to repurpose it in different formats, across various platforms.  

Likes, comments, 
and shares

Mentions Opt-ins
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➢ Conduct a content audit to identify relevant, high-quality content that 

is ideal for repurposing. 

➢ Repurpose long-form content first – it offers a goldmine of information 

for use in multiple pieces of content.   

➢ Use accurate tools and metrics, including page views, backlinks, and 

bounce rate, to gauge repurposing potential.  

➢ Listen to audience feedback to determine content relevance. 

1. Conduct a high-level content audit following the questions in your 

Action Guide. Identify evergreen, popular long-form pieces that would 

be ideal for repurposing. 
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When repurposing your content, you have numerous mediums to choose 

from, each serving different audiences. This untapped potential can extend 

the reach of your existing material and broaden your appeal.  

In this module, you’ll explore various mediums and formats, discover the 

unique benefits of each, and find the best fit for your message and audience.  

We’ll focus on 1:1 transformation – preserving the essence of your content 

while adapting it to various platforms. This straightforward approach is the 

cornerstone of repurposing and a powerful way to start.  

 

➢ Lesson 1: Transform Your Written Content 

➢ Lesson 2: Transform Your Video Content 

➢ Lesson 3: Transform Your Audio Content 

➢ Lesson 4: Transform Your Visual Content 
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In this lesson, you’ll explore ways to maximize the impact of your written 

content by converting it into video, audio, and visual formats.  

Convert Written Content to Video 

Video is rapidly becoming a leading medium in the digital marketing space, 

offering a dynamic way to share your message. Unlike written content, it 

captures emotion, tone, and intent, enriching your audience’s experience.  

When repurposing your content, first determine its primary purpose: to 

educate, inform, or entertain. Then, select a video format that suits the 

content and tone.  

 

➢ Educate. If you’re repurposing a long-form educational blog post, 

consider developing a webinar or tutorial video. These formats are 

ideal if you’re sharing comprehensive information about a complex 

topic or a subject that is central to your business. 

➢ Inform. If you’re repurposing an informative ‘how-to’ post, an 

explainer or tutorial video can simplify straightforward concepts and 

break down subjects into understandable, bite-sized pieces. Other 

Educate Inform Entertain
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‘informative’ video options include live-streamed Q&As on social 

media, customer testimonials, or product demonstrations.  

➢ Entertain. If you’re repurposing an entertaining or light-hearted blog 

post, consider an informal vlog post or social media video to connect 

with your audience in a meaningful, conversational, and engaging way.  

To create effective and powerful video content, avoid improvising. Turn the 

key points of your written content into a structured video script. For informal 

videos, you can simply bullet-point the main ideas you want to cover. Write 

it in a large font and make sure it’s visible from where you are presenting.  

For more detailed and lengthy formats (e.g., webinars or tutorials), create a 

proper video script. You can find numerous free video script templates online 

or check out screenwriting apps like Final Draft for larger projects.  

Here are some basics to keep in mind as you develop your video script: 

 

➢ Keep your sentences short  

➢ Read your words out loud before committing to a final draft – ensure 

Keep your sentences short 

Read your words out loud before committing to a final draft

For tricky words or names, write them out phonetically 

Tell a compelling story

Conclude with a call to action 

https://www.synthesia.io/post/free-video-script-templates
https://www.finaldraft.com/
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that there’s a natural, conversational flow 

➢ For tricky words or names, write them out phonetically, for example, 

Raul Gonzalez = rah-OOL gon-SAH-les  

➢ Tell a compelling story 

➢ Conclude with a call to action  

After preparing a formal video script or outlining your basic points, it’s time 

to record. 

Choose the right equipment 

While you don’t need a lot of expensive gear, it’s critical that you have 

equipment that will deliver professional video and audio quality. 

 

➢ Camera. Ensure your camera has the capability to record high-quality 

video (at least 1080p). With the advancements in tech, your 

smartphone will probably do the trick. Or, opt for a high-quality 

webcam like the Logitech C920s HD Pro Webcam or the Opal C1.  

➢ Microphone. Audio quality is essential. Consider a lapel mic like the 

Rode Smartlav+ with the Rode SC6 adapter; a shotgun mic like the 

Rode VideoMic Go II or, if you’re ready for a pro-quality mic, the JOBY 

Wavo PRO DS; or a USB microphone like the Blue Yeti X or the Meteor 

Mic.  

Camera Microphone Lighting

https://www.logitech.com/en-us/products/webcams/c920s-pro-hd-webcam.960-001257.html
https://opalcamera.com/
https://rode.com/en/microphones/mobile/smartlav-plus
https://rode.com/en/accessories/adaptors-cables/sc6
https://rode.com/en/microphones/on-camera/videomic-go-ii
https://joby.com/global/wavo-pro-jb01715-bww/
https://joby.com/global/wavo-pro-jb01715-bww/
https://www.logitechg.com/en-us/products/streaming-gear/yeti-premium-usb-microphone.988-000103.html
https://samsontech.com/products/microphones/usb-microphones/meteormic/
https://samsontech.com/products/microphones/usb-microphones/meteormic/
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➢ Lighting. Natural light is ideal but not always possible. To solve the 

problem of unflattering shadows and uneven skin tone, use ring lights 

like the Lumecube Ring Light Pro or various ESDDI models. Ring lights 

are used to capture a single subject (often you, the speaker) up close. 

You can also use softboxes to produce soft, diffused light and a subtle 

glow. They are used when filming more than one subject, ideal for 

creative videos that tell a story. Options include the Mountdog or 

NEEWER softbox lighting kits.   

Keep your background is clean and uncluttered. Avoid awkward angles, 

messy backgrounds, or distracting visual lines like the intersection of walls 

and ceilings or a light fixture hanging directly above your head. Position your 

camera at eye-level for a direct and flattering angle, always placing it on a 

tripod or stable surface. Record in a quiet space and consider using sound-

absorbing materials like cotton, Styrofoam, or foam rubber blocks if there’s 

an echo in the room.  

Conduct a test recording to check for any issues with video or audio. When 

you’re ready, press the record button. Don’t be afraid to do multiple takes – 

you’ll have the opportunity to edit in post-production.  

 

https://lumecube.com/products/ring-light-pro
https://lumecube.com/products/ring-light-pro
https://mountdogs.com/
https://neewer.com/collections/softboxes-diffusers
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➢ Speak clearly 

➢ Maintain a steady pace 

➢ Check your body language – straighten up your shoulders, unclench 

your jaw, relax your face, uncross your arms 

➢ Wear solid colors – avoid busy patterns 

➢ Minimize movement – avoid excessive hand waving or big motions 

After recording your video, use editing software like Descript, Movavi, Adobe 

Premiere Rush, CyberDirector, Vrew or KineMaster. For brief social media 

videos, use the platform’s built-in editing tools. Also check out all-in-one 

video marketing platforms like Wistia or BIGVU that help you record, edit, 

and share videos.  

Speak clearly

Maintain a steady pace

Check your body language 

Wear solid colors 

Minimize movement 

https://www.movavi.com/
https://www.adobe.com/products/premiere-rush.html
https://www.adobe.com/products/premiere-rush.html
https://kinemaster.com/en
https://wistia.com/
https://bigvu.tv/
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Choose where you’ll publish your video based on the content type, tone, and 

audience. Some options include: 

 

➢ YouTube 

➢ Vimeo 

➢ Dailymotion 

➢ Facebook 

➢ Instagram  

YouTube

Vimeo

Dailymotion

Facebook

Instagram 

TikTok

X

LinkedIn 

https://www.youtube.com/
https://vimeo.com/
https://www.dailymotion.com/
https://business.facebook.com/creatorstudio/home
https://creators.instagram.com/instagram-video
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➢ TikTok 

➢ X 

➢ LinkedIn  

 

If you are creating a webinar, check out platforms like WebinarKit, 

WebinarJam, ClickMeeting, or Livestorm.  

Convert Written Content to Audio 

Turn long-form written content like blog posts or reports into compatible 

audio formats. People are increasingly drawn to podcasts and similar audio 

mediums because they offer listeners the convenience of multitasking while 

they listen.   

When repurposing your content, first determine its primary purpose: to 

educate, inform, or entertain. Then, select an audio format that suits the 

content and tone. Some audio options to explore include:  

➢ Podcasts: Convert written content into an engaging discussion of a 

specific topic or an interview with a guest expert. 

➢ Audio teasers: Share snippets of your audio on platforms like Twitter, 

Facebook, or LinkedIn.  

➢ Audiobook/Audiobook-style content: If you have a series of 

articles or other content, bundle them together as chapters.  

Embed the following audio content in blog posts or provide audio links within 

newsletters:   

➢ ‘Storytelling series’: Transform articles or case studies into a story or 

audio reading, adding music and sound effects to boost engagement. 

https://www.tiktok.com/
https://twitter.com/?lang=en
https://business.linkedin.com/
https://webinarkit.com/
https://home.webinarjam.com/index
https://clickmeeting.com/
https://livestorm.co/
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➢ Audio tutorials: Break down complex topics into a step-by-step audio 

guide.  

➢ Q&As: Convert user questions and your answers into an audio format.  

Adapt your written content for spoken delivery. For conversational formats 

like podcasts, avoid a rigid script or reading directly from the page. Create 

key points and then share your thoughts. However, certain elements should 

always be pre-scripted and read verbatim:  

 

➢ Podcast intro 

➢ Welcome/Guest intro 

➢ Sponsor message (if applicable) 

➢ Transitions (from sponsor breaks etc.) 

➢ Outro with a call to action (podcast conclusion with a prompt to 

Podcast intro

Welcome/Guest intro

Sponsor message: if applicable

Transitions

Outro with a call to action



CONTENT REPURPOSING WORKSHOP 

 

 

CompassRoseConsulting.com 

P a g e  | 31 

listeners, for example, “Sign up for our newsletter”, “Rate us on Apple 

Podcast”, or “Join our community”) 

There are numerous free podcast script templates available online to help 

you.  

When interviewing a guest, prepare questions in advance but be open to 

spontaneous conversation and discussion. Remember: you can edit later! 

For audio formats like storytelling series, Q&As, or audiobooks, it’s 

acceptable to read directly from the script. However, edit the original written 

content to make it more concise and listener-friendly. Also, remove any 

references to graphic elements that may be in the written post or report.  

Once you’ve written your script and/or notes, it’s time to record. You don’t 

need a full studio or expensive equipment: a quiet room and a good 

microphone will do.  

If you are producing a solo podcast, use a USB microphone like the Joby 

Wavo POD or the Samson Q2U. Or, if you have guests and not enough 

inputs on your computer, record on your smartphone with a lapel mic like 

the Rode Smartlav+ with the Rode SC6 adapter. 

 

  

https://podcasters.spotify.com/resources/learn/create/how-to-write-podcast-scripts
https://joby.com/global/wavo-pod-jb01775-bww/
https://joby.com/global/wavo-pod-jb01775-bww/
https://samsontech.com/products/microphones/
https://rode.com/en/microphones/mobile/smartlav-plus
https://rode.com/en/accessories/adaptors-cables/sc6
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-

 

➢ Emphasize your key points with intonation and inflection 

➢ Experiment with it – record, playback, and modify  

➢ Don’t forget to pause for effect 

➢ When possible, stand while recording for clearer pronunciation. Sitting 

can compress your diaphragm and compromise vocal quality  

➢ Breathe discretely, avoiding audible gasps and breaths by familiarizing 

yourself with the script and taking advantage of natural pauses 

Emphasize your key points with intonation and inflection

Experiment with it – record, playback, and modify 

Don’t forget to pause for effect

When possible, stand while recording for clearer pronunciation. 

Breathe discretely
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As with video, your audio will require some post-production touch-ups:  

 

➢ Review and decide which sections you want to keep, delete, or reorder 

➢ Remove background noises, hissing, computer alerts, or other 

unwanted sounds 

➢ Ensure that the volume is consistent throughout the podcast 

➢ Improve audio quality  

➢ Add sound effects or music. 

You can do all of this and more using recording and editing software like 

Audacity, ocenaudio, or Adobe Audition. You’ll find detailed importing, 

editing, and exporting instructions on the product websites or you can also 

check out YouTube tutorials like those offered by Pod Sound School.  

Decide what you  want to keep, delete, or reorder

Remove unwanted sounds

Ensure a consistent volume throughout

Improve audio quality 

Add sound effects or music

https://www.audacityteam.org/
https://www.ocenaudio.com/
https://www.adobe.com/products/audition.html
https://www.youtube.com/@podsoundschool
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There are numerous places to list your finished audio product: 

➢ Podcasts: Use hosting services like Spotify for Podcasters, 

Buzzsprout, PodBean, or Simplecast. These hosting services integrate 

with most podcast directories like Spotify, Google Podcasts, Apple 

Podcasts, or Castbox. 

➢ Audiobooks: Find tools and resources to create and sell your audio 

projects on ACX (Audiobook Creation Exchange), a hub for authors, 

voice-over artists, and publishers.  

Convert Written Content to Visuals 

Repurpose your long-form written content into eye-catching and informative 

visuals and graphics, making complex information accessible and engaging. 

Not all information translates well to visual formats.  

Before you jump into repurposing, you must assess your written content. 

First, determine its primary purpose: to educate, inform, or entertain. Then, 

review and compile data, key points, or insights in the written material that 

could be transformed into powerful, informative visuals. Finally, select a 

visual format that suits the content and tone.  

Let’s say you’re adapting your blog post ‘Digital Marketing Channels Every 

Coach Should Leverage’. Some visual options to explore include:  

https://podcasters.spotify.com/
https://www.buzzsprout.com/
https://www.podbean.com/
https://www.simplecast.com/
https://open.spotify.com/
https://podcasts.google.com/
https://www.apple.com/apple-podcasts/
https://www.apple.com/apple-podcasts/
https://castbox.fm/
https://www.acx.com/
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➢ Bar Graphs. Bar graphs allow you to compare data across different 

groups. For example, use a bar graph to compare the effectiveness of 

different marketing channels. 

➢ Pie Charts. Pie charts help organize and display data as a percentage 

of a whole. For example, use a pie chart to show the popular sources 

of coaching website traffic, illustrating their proportional 

representation.  

➢ Infographics. Infographics combine data, text, and visuals to tell a 

compelling and concise story. For example, create an infographic 

featuring tips to boost a coach’s online presence.  

➢ Flowcharts. Flowcharts show a process or system, guiding people 

through steps or stages. For example, create a flowchart that 

demonstrates the steps involved in choosing a digital marketing 

channel to reach your ideal coaching clients.  

➢ Visual quotes. Extract powerful quotes from your written material 

and create a visual quote to share on social media or embed in other 

content. For example, lift a quote from the post that emphasizes what 

will happen if a coach fails to leverage digital marketing. 

Bar graphs

Pie charts

Infographics

Flowcharts

Visual quotes
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When creating visuals, prioritize readability, complementary color schemes, 

and a logical presentation of information. Ensure that the ‘look and feel’ of 

your graphic conforms to your brand’s image and identity. For example, if 

your brand is serious and professional, and your logo uses a traditional font 

with dependable shades of blue, avoid bold red titles, cartoon-like 

illustrations, and modern script fonts.  

If you’re creating graphics yourself, try user-friendly online graphic design 

tools like Canva or Piktochart. If you’re sharing a visual on social media, you 

can also use the platform’s tools to create it. Or, for more complex graphics 

or important campaigns, consider outsourcing to a graphic designer. Search 

freelance service sites like Fiverr, Upwork, or PeoplePerHour. 

Strategically distribute your visuals across a variety of platforms, in different 

formats: 

 

Social media platforms

Infographic submission sites

Your business website

Email marketing

Events and presentations

https://www.canva.com/
https://piktochart.com/
https://www.fiverr.com/
https://www.upwork.com/
https://www.peopleperhour.com/
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➢ Social media platforms: Facebook, Instagram, LinkedIn, X, Pinterest 

➢ Infographic submission sites: Visual.ly, eLearning Infographics, 

Daily Infographic 

➢ Your business website: Landing pages, blog, and product pages 

➢ Email marketing: Newsletters, email campaigns 

➢ Events and presentations: PowerPoint slides, handouts, backdrops  

Convert Written Content to a Different Written 

Format 

Sometimes written content is still the most effective way to reach your 

audience – it just needs a new format and fresh presentation.  

First, take time to identify your long-form content’s core message, tone, and 

purpose. Identify how it could be effectively transformed into another 

written format.  

Then, select an appropriate new format: social media post, listicle, email etc. 

What is your audience’s preferred platform or format? What would best 

complement the original content? For example, convert “Digital Marketing 

Channels Every Coach Should Leverage” into a list, email campaign, or social 

media post.  

 

https://visual.ly/
https://elearninginfographics.com/
https://www.dailyinfographic.com/


CONTENT REPURPOSING WORKSHOP 

 

 

CompassRoseConsulting.com 

P a g e  | 38 

Reach new audiences by repurposing your long-form content into other 

written formats: 

 

➢ Social media posts: Extract key insights that are engaging, 

shareable, and relevant to your audience 

➢ Listicles: Turn your content into lists for easy readability and 

engagement. For example, “The 10 Key Takeaways from…” 

➢ eBooks and PDFs: Transform your long-form content into 

downloadable resources  

➢ Email newsletters or series: Break down post content and include it 

in email newsletters or series 

➢ Q&As: Frame your long-form content as a series of questions and 

answers 

➢ Case studies: Extract real-life scenarios from your content and create 

a case study 

➢ Fact sheets: Highlight the most important information from your 

Social media 
posts

Listicles eBooks and PDFs
Email newsletters 

or series

Q&As Case studies Fact sheets
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long-form content  

Choose where you’ll publish your written content based on the content type, 

tone, and audience. Some options include:  

 

➢ Blog post (your blog, or as a guest blog post) 

➢ Social media (your personal and brand accounts) – LinkedIn articles 

can be especially effective  

➢ Online publishing platforms like Medium, Hubpages, or Substack 

➢ Social news aggregation and discussion sites like Reddit or Quora  

➢ Email newsletters or series 

By transforming your long-form written content into formats covered in this 

module, you’ll engage with a broader audience based on their preferred 

method of content consumption. Using content that you’ve already 

researched and produced optimizes your time and resources, ensuring the 

best ROI for your efforts.  

Blog post

Social media 

Online publishing platforms

Social news aggregation and discussion sites

Email newsletters or series

https://www.linkedin.com/
https://medium.com/
https://discover.hubpages.com/
https://substack.com/
https://www.reddit.com/
https://www.quora.com/
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➢ Maximize the impact of your written content by adapting it into video, 

audio, or visuals.  

➢ Identify the purpose of your content: educate, inform, or entertain. 

Then choose the most suitable formats.  

➢ Create a script for audio or video formats and invest in editing to 

achieve professional results. 

➢ Sometimes written content is still the most effective way to reach your 

audience – it just needs a refreshed format or presentation.  

1. Review your Content Repurposing Spreadsheet and choose the 

written content piece you would like to transform. Decide which format 

you will repurpose it into. 

2. Complete the separate Written Content Repurposing Template to 

repurpose the content into your chosen format. 
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In this lesson, you’ll discover how to repurpose video content to reach new 

audiences. Video content offers repurposing versatility, as it contains both 

visual and audio elements. 

Convert Your Video Content to Written Content 

Convert video content into an engaging written piece by following these 

steps. 

Before you start writing, take time to understand your video’s purpose and 

core message: 

 

➢ What purpose does it serve: educate, inform, or entertain?  

➢ What are the key takeaways?   

➢ Which lines, quotes, or moments are impactful and memorable? 

Next, define the tone of your content: Will it be formal, relaxed, or 

technical? Consider your audience and the source video content.  

What purpose 
does it serve: 
educate, inform, 
or entertain? 

What are the 
key takeaways? 

Which lines, 
quotes, or 
moments are 
impactful and 
memorable?
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Finally, decide what type of written content would be most appropriate: a 

blog post, long-form article, instructional guide, email newsletter, social 

media post etc. (For more ideas, refer to the previous lesson). 

Use online tools to transform your video content into written material. 

Remember: one of the key benefits of repurposing is saving time and effort. 

Don’t reinvent the wheel and rewrite your video content from scratch. 

Instead, use transcription tools like Descript, VEED, or Sonix. 

Your job isn’t complete once you’ve transcribed the video content. Adapt the 

transcript into clear, cohesive text that aligns with your chosen written 

format. 

 

➢ Identify key points – edit out the ‘filler’ content and asides.  

➢ Organize the content with headings, subheadings, and/or bullet points 

for clarity and readability. 

Identify key points – edit out the ‘filler’ content and asides 

Organize with headings, subheadings, and/or bullet points 

Write interesting, valuable copy that immediately engages readers 

https://www.descript.com/transcription
https://www.veed.io/tools/transcription
https://sonix.ai/
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➢ Write interesting, valuable copy that immediately engages readers and 

integrates your SEO keywords. 

Publish your written content in the formats and on the platforms 

recommended in the previous lesson.  

Convert Video Content to Audio Content 

Whether it’s for a podcast or audiobook, isolating audio elements from your 

video files is an effective way to expand your content’s reach.  

First, take time to identify your video’s core message, tone, and purpose. 

Identify which sections could be effectively transformed into audio content.  

Then, select an appropriate audio format: podcast episode, audio teaser, 

storytelling series, audio tutorial, Q&As etc. What is your audience’s 

preferred platform or format? What would best complement the video’s 

content? For example, a video testimonial about a dramatic transformation 

could inspire a podcast episode with the satisfied client as a guest, featuring 

an audio clip of the testimonial in the introduction.  

Extract relevant audio from your video using tools like Adobe Premiere Pro 

or Audacity. Refining your audio is crucial. Take time to remove unnecessary 

pauses, background noise, and any off-topic conversation to maintain clarity 

and coherence. Remember why you want to share this information (to 

educate, inform, or entertain) and limit content that doesn’t meet that 

criteria. Publish your audio content in the formats and on the platforms 

recommended in the previous lesson.  

https://www.adobe.com/products/premiere.html
https://www.audacityteam.org/
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Convert Video to Visual Content 

Transform your video content into striking visuals such as infographics, 

charts, graphs, or visual quotes.  

First, take time to identify your video’s core message, tone, and purpose. 

Identify critical information, insights, statistics, or quotes that would 

translate well into visual content. Then, select an appropriate visual format, 

keeping in mind what would best complement the video’s content. For 

example, convert a how-to video into a step-by-step infographic.  

For clear and impactful visual content, distill your key points. After refining, 

use the previously mentioned design software and platforms to create and 

publish it.  

➢ Video content offers repurposing versatility as it contains both visual 

and audio elements. 

➢ Extract audio content from your videos, edit it, and then use it in 

podcasts, audiobooks, or other audio formats.  

1. Review your Content Repurposing Spreadsheet and choose the 

video content piece you would like to transform. Decide which format 

you will repurpose it into. If you don’t currently have video content, 

use your newly acquired repurposing skills to create a short video out 

of existing written content.   
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2. Complete the separate Video Content Repurposing Template to 

repurpose the content into your chosen format. 

Transform your podcasts and other audio content into different mediums, 

including written, video, and interactive formats.  

Convert Audio Content to Written Content 

Audio formats provide a wealth of content for use in blog posts, articles, 

transcripts, and more. Off-the-cuff conversations and casual discussions in 

podcasts can generate new insights and ideas that might otherwise be 

overlooked. 

First, take time to identify your audio’s core message, tone, and purpose. 

Identify which sections could be effectively transformed into written content.  

Then, select an appropriate written format: blog post, social media post, e-

newsletter article etc. What would best complement the audio’s content? For 

example, a Q&A segment from a podcast could be repurposed into an 

engaging blog post. 

Transcribe your audio using the tools discussed in previous lessons. Using 

the transcription as a foundation and reference point, create your written 

content. Adapt it to the format you’ve selected and ensure that it flows 

naturally and maintains reader interest. Optimize your content by 

incorporating relevant keywords and meta descriptions, if appropriate. 

Publish your written content in the formats and on the platforms 

recommended in the previous lessons.  
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Remember: Your goal is to present the essence of your audio content in a 

readable format that resonates with your audience.  

Convert Audio Content to Video Content 

Repurposing audio content into video requires some careful planning and 

execution.  

First, take time to pinpoint your audio’s core message, tone, and purpose. 

Identify which sections could be effectively transformed into video content.  

Then, select an appropriate video format: tutorial, explainer video, vlog post 

etc. What would best complement the audio content? For example, you 

could use a previously recorded audio ‘how-to’ in a new explainer video.  

Shoot your video, or if you’re creating something like an animated explainer 

video or slideshow, use tools like PowerDirector or Canva’s free explainer 

video maker.  

Synchronize your existing audio with the video using Adobe Premiere Pro, 

Camtasia, or Canva’s free online video editor or slideshow maker.  

Publish your video content in the formats and on the platforms 

recommended in the previous lessons.  

Convert Audio to Interactive Formats 

Boost audience engagement by converting your audio into fun and 

interactive formats.  

https://www.cyberlink.com/products/powerdirector-video-editing-software/overview_en_US.html
https://www.canva.com/create/explainer-videos/
https://www.canva.com/create/explainer-videos/
https://www.adobe.com/products/premiere.html
https://www.techsmith.com/video-editor.html
https://www.canva.com/video-editor/
https://www.canva.com/create/slideshows/
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When repurposing your content, first determine its primary purpose: to 

educate, inform, or entertain. 

Then, review your audio to identify segments that could be repurposed into 

interactive formats. Let’s say you discussed goal-setting strategies in a 

recent podcast, use that conversation as the foundation for your interactive 

content. For example, design a poll that asks your audience questions like 

“Which goal-setting methods work best for you?” or “What is the biggest 

challenge you face when working towards a goal?”.  

Finally, select an interactive format that suits your content and tone. Some 

interactive options to explore include:  

 

➢ Polls, questions, surveys, and sliding bars 

➢ Quizzes 

➢ Interactive infographics 

Polls, questions, 
surveys, and sliding 

bars
Quizzes

Interactive 
infographics

Games Interactive maps
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➢ Games  

➢ Interactive maps 

Decide which tool you’ll use to create your poll, quiz, or survey. Software 

like Typeform or Google Forms is great for developing these interactive 

pieces quickly and easily. Before sharing with your audience, test out the 

quiz or survey to make sure it’s user-friendly and functional. You can also 

create polls and ‘sliding bar’ questions directly in social media stories on 

platforms like Instagram and Facebook.  

Create interactive infographics or games using online tools like Genially, 

Canva, or Visme and interactive maps with Mapcreator or Mapme.  

Embed these interactive elements in blog posts, social media posts, e-

newsletters, your website’s homepage, and more.  

➢ Audio formats can provide a wealth of content for use in blog posts, 

articles, transcripts, and more.  

➢ Off-the-cuff discussions in a podcast can generate new insights or 

ideas that might otherwise be overlooked.  

➢ Converting audio content into video requires careful planning and 

execution. Separate audio and video files must be synched using a 

video editor or slideshow maker. 

1. Review your Content Repurposing Spreadsheet and choose the 

audio content piece you would like to transform. Decide which format 

https://www.typeform.com/
https://www.google.com/forms/about/
https://genial.ly/
https://www.canva.com/infographics/
https://visme.co/blog/create-animated-infographic/
https://mapcreator.io/
https://mapme.com/


CONTENT REPURPOSING WORKSHOP 

 

 

CompassRoseConsulting.com 

P a g e  | 49 

you will repurpose it into. If you don’t currently have audio content, 

use your newly acquired repurposing skills to create a short recording 

out of existing content.   

2. Complete the separate Audio Content Repurposing Template to 

repurpose the content into your chosen format. 

 

Transform your visual content into different mediums including written, 

video, and interactive formats.  

Convert Your Visual Content into Written Content 

Infographics, graphs, and charts often have a larger story to tell. Expand on 

your visual content by creating blog posts, social media posts, emails, and 

more.  
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When repurposing your content, first determine its primary purpose: to 

educate, inform, or entertain. Then, review your visual content to uncover 

the core message, ‘story’, or facts that could be repurposed into written 

content.  

Choose the written format that is most popular with your audience and best 

aligns with the content. For example, an infographic with five key points 

could be transformed into a blog post. Or a graph that illustrates an 

interesting fact could be repurposed into an informative social media post.  

Craft a written piece that not only explains but expands on the information 

in the visual element.  

Determine primary 
purpose

Review visual 
content to uncover 
the core message

Choose the written 
format that is most 
popular with your 

audience
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For longer content, structure it with sections and headings that correspond 

to your visual and use storytelling to make the data more relatable. For 

example, if you’re repurposing an infographic on the ‘5 Steps to Scale Your 

Coaching Business’ into a blog, integrate the infographic and create five 

distinct sections within the post.  

Publish your written content in the formats and on the platforms 

recommended in the previous lessons.  

Convert Visual Content to Audio 

Visual content can inspire engaging and informative conversation or 

narration. 

 

Review your visual content to uncover the core message, ‘story’, or facts 

that could be repurposed into audio content. Finally, choose a format 

popular with your audience that suits the content. For example, a cutting-

edge piece of data in a graph could generate an entire discussion on a 

podcast. Or, you could invite a topic expert as a guest to discuss the newly-

released data.  

Uncover the story behind the visual content 

Draft an audio script using tips in previous lessons

Choose a voice and tone that matches the content
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When transforming visuals into an audio analysis or audiobook-style piece, 

draft a script using following the tips in previous lessons. Choose a voice 

tone and style that matches the content’s mood and messaging and decide if 

you’ll need sound effects or music.   

Record and publish your audio content following the steps discussed in 

previous lessons. Ensure that the audio quality is clear and if your content is 

information-heavy, consider breaking it down into segments with interludes 

for better comprehension.  

Convert Your Visual Content to Video 

Transform your visual content into engaging video formats like explainer 

videos, tutorials, or vlogs.  

 
 

Identify core message, tone, and purpose

Create a storyboard, or plan, to visualize the video flow

Consider online storyboard creators on Canva or Visme
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Identify your visual content’s core message, tone, and purpose. Review 

critical information, insights, statistics, or data that might translate well into 

video. Then, select an appropriate video format, keeping in mind what would 

best complement the visual content. For example, convert a step-by-step 

infographic into a tutorial video.   

Using your visual content as inspiration, create a storyboard, or plan, to 

visualize the video flow and decide on key elements. Consider using online 

storyboard creators on Canva and Visme.  

Decide if the content is better served by a voice-over or direct-to-camera 

narration. 

Shoot, create, and edit your video using tools discussed in previous lessons.  

Based on its content type, tone, and audience, publish your video content in 

the format and on the platforms recommended in the previous lessons.  

➢ Infographics, graphs, charts, and visual quotes often have a larger 

story to tell.  

➢ Expand on your visual content by creating written, audio, and video 

content. 

➢ Include the original visual content in the repurposed material e.g., in a 

blog, as a teaser for audio/video, or as a still in a slideshow or video. 

1. Review your Content Repurposing Spreadsheet and choose the 

visual content piece you would like to transform. Decide which format 

https://www.canva.com/create/storyboards/
https://www.visme.co/storyboard-creator/
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you will repurpose it into. If you don’t currently have visual content, 

use your repurposing skills to create visuals out of existing written, 

video, or audio content. 

2. Complete the separate Visual Content Repurposing Template to 

repurpose the content into your chosen format. 

–

 

In the previous module, we focused on 1:1 repurposing, directly 

transforming content from one format to another. In this module, we’ll focus 

on amplifying content, distributing its value across different digital marketing 

channels and multiplying its impact and reach.  

 

➢ Lesson 1: Repurpose Your Content for Social Media 

➢ Lesson 2: Repurpose Your Content for an Email Series  
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This lesson will take you step-by-step through the process of transforming a 

single piece of content into multiple social media posts.  

 

•Review the content you’ll be repurposing  * Identify 3-5 primary themes

Step 1: Identify Your Main Themes

•Highlight 1-3 key points for each theme * These will be your main messages

Step 2: Choose Key Points and Quotes

•X - short, impactful statements  * Instagram - visual  * LinkedIn - professional 

•Facebook - diverse  * Facebook groups - target niche audiences

•Pinterest - visual or niche topics  * Reddit - discussion threads or posts

Step 3: Select the Appropriate Platforms

• Enhance posts with graphics  * Use tools like Canva or Adobe Sparks

Step 4: Create Engaging Visuals

• Remember your audience  * Incorporate stories and reels

• Follow the platform rules and guidelines

Step 5: Write Your Captions 
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Step 1: Identify Your Main Themes 

Read or watch content you’ll be repurposing and identify 3-5 primary 

themes. For example, if you’re repurposing a blog post on “Powerful Content 

Marketing Strategies for Coaches”, associated themes could include: 

‘connect with your audience through engaging storytelling’ or ‘build your 

authority by leveraging educational content’.  

Step 2: Choose Key Points and Quotes 

Highlight 1-3 key points or memorable quotes for each theme. These will be 

the main messages for each post. If you’re repurposing audio or video, 

extract short clips from your full-length content.  

Using the same blog post as an example, a key point could be ‘Create 

authentic content that aligns with your core values and expertise’. A sample 

quote might be “People don’t simply purchase coaching services – they 

invest in a coach’s vision and values.”  

Step 3: Select the Appropriate Platforms 

Choosing the right platform is critical – that’s where your messaging and 

audience meet. Focus on the platforms where your audience is most active 

and match your content type to the platform’s strengths.   

➢ X (formerly Twitter)  

o Traditionally best for short, impactful statements or facts that 

have been extracted from your content 

o Break down a long-form article, video, or podcast into numerous 

bite-sized pieces 

➢ Instagram 

o Best for visually appealing snippets, infographics, or short audio 

or video clips 
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o Instagram Stories, Reels, and Threads offer additional 

opportunities to share pieces of content 

➢ LinkedIn 

o Ideal for professional insights and in-depth content 

o Use it to distribute business-focused content and thought 

leadership pieces  

➢ Facebook 

o Features a diverse range of content forms – from text and 

images to videos and audio clips 

o Use Facebook groups to target niche audiences with in-depth, 

specialized content  

o Go live to interact with your audience in real-time  

➢ Pinterest 

o Ideal for highly visual or niche topic content, for example, 

productivity, career advice, communication skills, or mindfulness 

o Shareable content like infographics and checklists perform well 

on Pinterest, especially if they offer quick tips or step-by-step 

strategies or tactics  

➢ Reddit 

o Convert parts of your content into discussion threads or posts in 

relevant subreddits 

o Host AMAs (Ask Me Anything) to position yourself as a thought 

leader and to encourage community interaction  

Step 4: Create Engaging Visuals 

Enhance your social media posts with eye-catching graphics. Use design 

tools like Canva or Adobe Spark to create visuals that combine quotes, key 

https://www.canva.com/create/social-media-graphics/
https://express.adobe.com/page/9bPqZ/?tp=1
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points, or statistics from your source content with attention-grabbing images 

or backgrounds.  

Step 5: Write Your Captions  

Draft concise and engaging captions to capture your audience’s attention, 

drive engagement, and encourage them to click through to your original 

content.  

Remember your audience. Tailor your content to fit the platform’s audience 

profile. For example, a LinkedIn user might be more willing to engage with a 

long read, while X users are more likely to prefer bite-sized content. 

Incorporate stories and reels. Transform engaging parts of your source 

content into story formats, teasers, polls, and quick tips. If your original 

content is video, clips can be used in short video formats like Facebook or 

Instagram Reels or on TikTok. 

Follow the rules. Each platform has different guidelines, character limits, and 

best practices. Make sure you understand what each platform allows and 

prefers – check for character limits and file type and size requirements. 

Social Media Marketing: Advanced Tips for 

Increased Engagement  

Use these tactics to enhance engagement and reach, maximizing the impact 

of your repurposed content:  

 

  

Provide 
access to 
original 
content

Optimize 
hashtags

Schedule 
posts at key 
times

Encourage 
sharing
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➢ Provide access to original content  

o Directly link to your original content or use a ‘link in bio’ to direct 

people there 

o Use URL shorteners like Bitly or TinyURL to stay within character 

limits 

➢ Optimize hashtags 

o Select hashtags that are relevant and targeted, prioritizing 

quality over quantity 

➢ Schedule posts at key times  

o Use scheduling tools like Buffer, Hootsuite, or PromoRepublic to 

automate uploads 

o Post when your audience is most likely to be online  

➢ Encourage sharing 

o Encourage your audience to share your content or tag friends 

who would find it beneficial 

➢ Post on social media platforms where your audience is most active and 

where your content best fits.  

➢ Write concise, engaging captions to capture attention, drive 

engagement, and inspire clicks to your original content.  

➢ Directly link to your original content or drive followers to a ‘link in bio’. 

https://bitly.com/
https://tinyurl.com/app
https://buffer.com/
https://www.hootsuite.com/
https://promorepublic.com/en/
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1. Repurpose a piece of written content into 3-5 social media posts. Use 

the same written piece of content you repurposed in Module 2 or 

choose a new one from your Content Repurposing Spreadsheet. 

Follow the steps in your Action Guide. 

2. Repurpose a piece of video content into 3-5 social media posts. Use 

the same video content you repurposed in Module 2 or choose a new 

one from your Content Repurposing Spreadsheet. Follow the steps 

in your Action Guide. 

An email series is a sequence of emails automatically sent to subscribers 

when they opt-in to an email list, usually in exchange for a free resource. 

Email series build trust and authority, making the subscriber more open to 

an offer later in the sequence.  

In this lesson, you’ll break down a single piece of content into an email 

series consisting of 3-5 emails. Before we start, select a piece you created in 

module 2 to repurpose. 
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Step 1: Create Individual Email Topics  

Read, watch, or listen to the content you’ll be repurposing and identify 3-5 

primary themes or sections. For example, if you’re repurposing the blog post 

‘Working 9-5: How to Unlock Your Peak Productivity Window’, one of your 

themes might be ‘structuring a morning routine that prepares you for a 

successful day’.  

Then, for each theme, create a standalone topic that can be addressed in 

each email and come up with a tentative subject line for each. For example, 

your topic could be ‘transforming your mornings for maximum productivity’ 

Step 1: Create Individual Email Topics 

• Identify 3-5 primary themes or sections

• Create a standalone topic for each 

Step 2: Write an Introduction Email 

• Let subscribers know what to expect

Step 3: Adapt Content for Each Email

• Write each email using key points from your original content

• Include bullet points and space out your content

Step 4: Write a Wrap-Up Email

•Summarize key points and tease future content
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and your subject line could be: The #1 Mistake That’s Derailing Your 

Morning Routine.  

Step 2: Write an Introduction Email  

Create an engaging opener that lets your subscribers know what to expect in 

the series. Offer a sneak peek into the value they’ll receive and tell them to 

stay tuned.  

Step 3: Adapt Content for Each Email 

Using the key points extracted from your original content, write an engaging 

email, ensuring it caters to shorter attention spans and is easy to read. 

Include bulleted points and space out your content. Repeat this process for 

each email theme or topic.  

Step 4: Write a Wrap-Up Email 

In this email, you’ll summarize the key points covered in the series and 

provide any additional resources or next steps, teasing future content to 

keep readers engaged.  

Essential Email Marketing Tips to Remember 

Boost the effectiveness of your email series by following these essential 

strategies:  
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➢ Incorporate visual elements. Incorporate visual elements such as 

images, infographics, or charts from the original content, ensuring that 

they’re optimized for email.  

➢ Craft a clear call to action (CTA). Conclude emails with clear 

directions, incorporating buttons or highlighted links. 

➢ Automate email scheduling. Determine the frequency of your 

emails (daily, bi-weekly, or weekly) and use an email automation tool 

like ActiveCampaign or Constant Contact to automate and schedule 

the series.  

Incorporate visual elements

Craft a clear call to action (CTA)

Automate email scheduling

Monitor and analyze engagement

Personalize

https://www.activecampaign.com/
https://www.constantcontact.com/
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➢ Monitor and analyze engagement. Track open rates, click-through 

rates, and other relevant metrics to improve future email series.  

➢ Personalize. Tailor content to speak directly to recipients, creating a 

personalized experience.  

Transforming your content into an email series is an effective way to 

repurpose valuable information and keep subscribers engaged. It ensures 

that you consistently stay in touch with your audience and establish a 

connection with them.  

➢ Incorporate visual elements and CTAs into your emails. 

➢ Determine email frequency and use an automation tool to schedule the 

series. 

➢ Monitor and analyze engagement to improve future email series. 

➢ Tailor content to speak directly to recipients, creating a personalized 

experience.  

1. Choose a piece of long-form content and repurpose it into a 3-5-part 

email series, including an introduction and conclusion email. You can 

use the written content you chose in Module 1 or choose a new one 

from your Content Repurposing Spreadsheet. Follow the steps in 

your Action Guide. 
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–

Streamline your content creation process now for easy repurposing later. 

This module introduces strategies to ensure that your content is adaptable 

right from the start.   

 

➢ Lesson 1: Plan Your New Content 

➢ Lesson 2: Create an Outline for Your New Content 
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Going forward, when you have an idea for a new piece of content, consider 

its repurposing potential. This lesson will guide you through that planning 

process.  

 

Choose Your Initial Format 

Select a format – like a blog post, podcast, video, or another medium – to 

anchor your topic and provide the foundation for future variations.  

The format should align with your content, audience, and even your creative 

strengths. For example, you may find it easier to record short, off-the-cuff 

videos. These videos can then be transformed into a blog post, social media 

post, infographic, and more.  

Choose Your Initial Purpose 

In previous lessons, you learned to identify the purpose of your 

‘foundational’ content: to educate, inform, or entertain. Developing content 

from the ground up allows you to define this purpose from the start, helping 

to guide the repurposing process.  

Choose Your 
Initial Format

• Align format with 
your content, 
audience, and 
creative strengths 

Choose Your 
Initial Purpose

• Define your 
purpose from the 
start

Choose Your 
Initial Platform or 

Location 

•Start where your 
audience is most 
engaged and 
active
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Choose Your Initial Platform or Location  

Choose a platform or location that appeals to your audience and suits the 

content. Start where your audience is most active and engaged. For 

example, if your audience consists primarily of professionals, publish on 

LinkedIn.  

➢ When you have an idea for a new piece of content, consider its 

repurposing potential. 

➢ Select a format to anchor your topic and provide the foundation for 

future variations. 

➢ Choose a platform or location that appeals to your audience and suits 

the content. 

1. Fill out section 1 of the separate New Content Template. 
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Creating an outline is critical to streamlined and successful repurposing. Your 

outline is the blueprint that will guide you through the entire process, 

making sure the final product is versatile and adaptable for different 

formats.  

Draft Your Outline 

To create an outline that simplifies repurposing, follow these tips:  

 

➢ Use a modular structure. Create an outline that breaks your main 

topic down into smaller sections, each able to stand alone or as part of 

a whole.  

➢ Establish a logical progression. Even though you’ll be dividing up 

the material and repurposing it, the original content needs to maintain 

a logical progression and continuity. Each section should build upon the 

previous one and provide a different angle or insight into your main 

Use a modular structure

Establish a logical progression

Choose your repurposing formats upfront
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topic. 

➢ Choose your repurposing formats upfront. Think about the media 

or formats that would work for each section of your original content. 

For example, if you’re creating a video, think about the types of 

visuals, words, or audio that could be extracted and used 

independently.  

Let’s say your foundational content is a blog post on career 

advancement, with sections like ‘Networking Basics’, ‘Upskilling’, 

‘Resume Building’, and ‘Mastering Interviews’. Each of these sections 

could later be used as a podcast episode, infographic, visual quote in a 

social media post, and more.  

 

Tips for Creating Your New Content 

Repurposing is more effective if your source content is high-quality and 

delivers valuable and engaging information and insights. 

 

➢ Prioritize high-quality media. Use high-resolution images, videos, 

and audio to allow for quick and easy repurposing with minimal touch-

Prioritize high-
quality media

Be clear and 
concise

Choose 
relevant 

keywords

Create scripts 
and 

transcripts
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ups or editing required.  

➢ Be clear and concise. Content that is clear and direct is easier to 

repurpose into other mediums and platforms, minimizing the time 

spent editing and reformatting. 

➢ Choose relevant keywords. Maintain a list of relevant keywords and 

metadata for later optimization of your repurposed content.  

➢ Create scripts and transcripts. Create scripts and transcripts for 

your audio and video content. Then, edit and adapt this text for blog 

posts, articles, email series, social media posts, and more.  

➢ To simplify future repurposing, create an outline before you develop 

your core content. 

➢ Create an outline that breaks your main topic down into smaller 

sections, each able to stand alone or as part of a whole.  

➢ Decide on the repurposing mediums and formats you’ll use upfront. 

➢ In your new content, use high-quality media, relevant keywords, and 

clear and concise language to make future repurposing easier.  

1. Fill out section 2 of the separate New Content Template. 
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–

 

Creating a calendar and action plan is a vital part of your content 

repurposing strategy. It not only ensures a consistent stream of material for 

your audience, but it also maximizes the value of each new content piece by 

planning out its transformation across multiple platforms and formats.  

By setting publishing dates and establishing an action plan, you’ll create a 

structured framework that simplifies and streamlines the repurposing 

process. This will allow you to save time, coordinate team efforts, and 

maintain a consistent narrative across all mediums.   

 

➢ Lesson 1: Set Content Publishing Dates 

➢ Lesson 2: Create Your Repurposing Action Plan 
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In the previous Modules, you’ve repurposed content into different formats, 

repurposed content for social media, and outlined a brand new piece of 

content that is ready to repurpose. Now it’s time to schedule the creation 

and publication of each piece of content you’ve worked on.      

Why You Need a Content Repurposing Calendar 

A content repurposing calendar is your roadmap, guiding you through 

timely, effective, and efficient content delivery. It will allow you to: 

 

➢ Plan Ahead. Ensure your content plan is feasible, allowing adequate 

time and resources to execute.  

➢ Enforce Consistency. Often if you don’t plan something, it won’t 

happen – at least not consistently. A calendar allows you to maintain 

regular content production and engagement with your audience. 

➢ Streamline Repurposing. A clear plan allows for seamless replication 

of the repurposing process across various mediums and platforms. By 

creating a repeatable process, you’ll produce high-quality content 

quickly and efficiently.  

Plan 
ahead

Enforce 
consistency

Streamline 
repurposing
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Develop a Content Publishing Schedule  

Transform your core content into various formats across different platforms 

using this step-by-step process: 

 

 

 

Identify the content created for this course that you plan to repurpose. 

These pieces will provide the foundation for your repurposing efforts.  

 

Choose new formats for each piece of content. 

1. Start with original content

2. List your repurposed formats

3. Choose location/channel

4. Schedule dates

5. Assign responsibilities
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Decide on which platforms your repurposed content will appear. This will 

help with platform-specific customization and time management.  

 

Set creation and publication dates for each piece of original and repurposed 

content. Timelines will keep you accountable and ensure consistent delivery.  

 

Assign responsibilities and deadlines for content creation and repurposing.  

➢ A repurposing calendar is your roadmap, guiding you through timely, 

effective, and efficient content delivery. 

➢ A calendar allows you to plan, enforce consistency, and streamline 

repurposing. 

➢ Schedule the creation and publication of your content, determine 

formats for repurposing, and assign timelines and responsibilities.  

1. Make a list of all of the content you’ve created throughout the course.  

2. Decide the order in which you’d like to publish the content. Prioritize 

the pieces you want to publish first. 

3. Add each piece to your Content Repurposing Calendar. Fill in the 

title, format, purpose, and publish dates. This will help guide you in 
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creating an action plan. 

Supplement your content repurposing calendar with an action plan that 

breaks down tasks, deadlines, and responsibilities. A calendar gives you a 

birds-eye view, while an action plan focuses on execution details. This lesson 

will guide you through the process of creating a one-month action plan for 

the initial content you want to repurpose.   

The Importance of an Action Plan  

An action plan provides a clear road map for what must be accomplished, by 

whom, and when. It ensures that tasks and deadlines are clear so you and 

your team can manage your responsibilities, helping you to allocate 

resources and avoid any last-minute issues.  

List Your Tasks, Deadlines, and Responsibilities  

When building your action plan: 

 

  

If applicable, delegate repurposing tasks to your team

Assign specific deadlines for each task

Break down the repurposing process for each piece of content

Transfer content pieces from your content repurposing calendar to your action plan
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➢ Transfer the content pieces you’ll be creating over the next month 

from your content repurposing calendar to your action plan. 

➢ Break down the repurposing process for each piece of content, listing 

specific tasks. For example, if you’re converting a blog post into a 

social media post: extract a quote from your original content, edit it 

for length, design a quote graphic in Canva, create a caption to 

accompany the graphic, schedule the post etc.  

➢ Assign specific deadlines for each task, making sure they align with the 

publication dates set in your calendar. 

➢ If applicable, delegate repurposing tasks to your team and make sure 

those responsible have the skills and resources to get it done. 

Implement Your Repurposing Action Plan 

Set your repurposing action plan in motion.  

Use project management tools like Trello, Asana, Wrike, or Notion, or 

personal productivity apps like Marvin, to keep track of tasks, deadlines, and 

responsibilities.  

Review your action plan weekly to assess progress and make any necessary 

adjustments. Is everything on schedule? Do you foresee any potential 

issues? Changes that affect your content repurposing calendar need to be 

updated accordingly. 

Finally, track the progress of each repurposing task. Make sure to label each 

one as started, underway, or completed. This will provide a clear snapshot of 

where you stand.  

Creating an action plan is essential. It adds accountability that your calendar 

can’t provide alone. Set yourself up for success by using both. 

https://trello.com/
https://asana.com/
https://www.wrike.com/
https://www.notion.so/
https://amazingmarvin.com/
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➢ Your action plan complements your content repurposing calendar by 

providing a breakdown of tasks, deadlines, and responsibilities. 

➢ Use online project management tools to track tasks and deadlines. 

➢ Conduct weekly reviews of your action plan and monitor your 

progress. 

1. Fill out the Content Repurposing Action Plan. Refer to your Content 

Repurposing Calendar for publishing dates.  

–

Congratulations on completing the course! You’ve transformed existing 

content into different mediums and platforms and created new content that’s 

adaptable and ready to repurpose. With your calendar and action plan set 

up, you’re primed to implement what you’ve learned, maximize the value of 

the content you create, and extend the value of the material you already 

have.  

Repurposing for Different Audiences 

In the course, you repurposed your content for your existing audience. The 

format and tone might have been adjusted slightly based on the platform or 

material, but your established target audience didn’t change.  

As you become more confident in your ability to transform content, consider 

repurposing to reach new audiences. 
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Use analytics and market research to uncover new audiences to target. 

Then, repurpose existing content to appeal to this new segment.  

For example, let’s say you have a productivity coaching business that has 

traditionally targeted people in the tech industry and you want to extend 

your reach to those in the arts. You don’t have to create new content from 

scratch – repurpose your existing content. Here are some tips to help:  

 

Adapt the language, tone, and information to your new audience. For 

example, if you have an existing productivity blog post that features tips 

specific to the tech industry, maintain the key points, but customize the 

issues or scenarios so that they resonate with potential arts clients.  

Remember: Different audiences consume content in different ways. So, your 

potential arts audience might appreciate a testimonial video, with a 

soundtrack, posted on Instagram; while your tech audience might prefer an 

explainer video, featuring infographics and charts, posted on TikTok.  

Customize the level of complexity based on the audience. For example, if 

you’re writing about productivity apps, your tech audience might prefer a 

detailed, analytical review of the tools. Your arts audience might want to 

Adapt to your new 
audience 

Choose the right 
format and platform

Adjust content 
depth
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know how the app will simplify their lives without all the jargon or in-depth 

information.  

To successfully implement what you’ve learned in this course, consistently 

create, transform, and produce content; continually revisit your calendar and 

action plan; regularly evaluate the performance of your repurposed content; 

and then use these insights to refine your approach and improve future 

repurposing strategies.  

What You Learned 

This is a course you can refer back to time and time again, helping you to 

transform existing material and create new content that’s adaptable and 

ready to repurpose. It's important to reflect on what you've learned. Answer 

these questions and complete the action plan in your Action Guide: 

 

➢ What have you learned about repurposing your content for maximum 

impact? 

What have you learned about repurposing your content for maximum 
impact?

What difficulties have you encountered?

How do you plan to address any issues?

What further steps can you take to become comfortable with the 
process?
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➢ What difficulties have you encountered? 

➢ How do you plan to address any issues? 

➢ What further steps can you take to become comfortable with the 

process? 

➢ Repurpose content to reach new audiences by adapting language, 

tone, format, platform, and content depth.  

➢ Regularly review your repurposing content calendar and action plan. 

➢ Consistently evaluate the performance of your content to refine your 

approach and improve future repurposing strategies.  

➢ Acknowledge and celebrate your achievements along the way. 

Recognize the progress you've made and use it as motivation to keep 

moving forward. 

1. Schedule your first content performance evaluation and add it to your 

Content Repurposing Calendar.  

2. Answer the questions in the Action Guide about what you’ve learned 

from this course. 

…

You can take a course, or read a book, watch a video and learn something 

new, but if you DO NOT take massive, imperfect action for YOUR business, it 

will not do you or your business any good.  This is the time for action! At this 

point, you should have a plan. 
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BUT, if you don’t or you need some help to refine it, schedule a 

brainstorming session with me.  During the 45 minutes, we will look at what 

you have and sort through your questions. Let me help you to get into 

forward action. 

Schedule YOUR brainstorming session today!! I would love to talk with you!! 

All the best, 

 

Donna Price 

Founder and CEO  

Compass Rose Consulting, LLC 

https://compassroseconsulting.com 

Check out the full Content Marketing Course and create your full content 

marketing calendar and system for growth. 

Members of the Womenpreneur’s Resource Center gain access to almost 

every course at CRC as part of their membership. 

* During this call we will: 
* Look at your business right 

now! 
* Review your content 

repurposing plan! 
* Create a plan to accelerate 

your results. 

* Leave with an action plan for 

business. 
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https://compassroseconsulting.com/
http://compassroseconsulting.com/course/content-marketing
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