
AGENCY AND FREELANCING FOR CLIENTS 



CLIENTS WILL HAVE ALL SORTS OF WILD IDEAS FOR WHAT 

YOU SHOULD DO  

CLIENT MANAGEMENT IS VERY IMPORTANT 

THEY WILL ALSO WANT CHEAP PRICES 

AND SALES … AND BRANDING … AND EVERYTHING ELSE

THEY WILL ALSO STRESS AND BLAME 

YOU IF YOU DON’T ACHIEVE 

THEIR MAIN GOAL 

WHAT SHOULD YOU DO?



DISCUSS WHAT YOU WILL DO

EXPLAIN EVERYTHING (MANY TIMES)

MAKE THEM CHOOSE SINGLE GOALS FOR YOU TO 

ACHIEVE

EXPLAIN YOUR METHODS, GET THEM TO OK IT 

EXPLAIN WHY THEIR IDEAS WILL 

SET THEM BACK – MAKE THEM 

ACKNOWLEDGE THE RISKS



YOU ARE EXPERT. YOU MUST SUGGEST BEST PRACTICES 

CLIENT MANAGEMENT CONTINUED …

POLITELY AND PROFESSIONALLY 

GET THEIR OK ON EVERYTHING 

DOCUMENT EACH MEETING CONCLUSIONS 

IF THEY COMPLAIN – SHOW

THEM NOTES 


